VISTAGE Accelerated Growth Programme

How it works:

The Vistage Accelerated Growth Programme is a one year rapid Leadership & Management development
programme for ambitious business leaders. In addition to exploring new tools and techniques, your Vistage
Chair will challenge you to implement what you have learned. You will also work with your fellow group
members to share experiences, to help each other to overcome issue and to celebrate progress and success.

Enrol on the
Vistage Accelerated Growth Programme
£5,000 +VAT per delegate 6 X +
Introductory Session Full day Leadership and Complimentary access to
Individual Learning & Development Management Workshops exclusive Vistage Open Day

Personal and Organisation Goal Setting

Confidential 121 Action Events and Online
and Accountability Resources including a
Sessions with your network of 19000 business
Vistage Chair leaders worldwide

Workshop 1
Vision, Strategy and Value Proposition

121 Actions and Accountability Session

Workshop 2

Executing Strategy Funding support available through Growth Accelerator

Once registered for the Vistage Accelerated Growth Programme, you can
121 Actions and Accountability Session apply for funding support and additional coaching to help you achieve your

growth goals. To gain access to this additional support, you need to
register with the Growth Accelerator. A registration fee is payable and
varies depending on the number of staff in your business:

Workshop 3
Sales Process and Sales Management

lto4 5to 49 50 to 249
121 Actions and Accountability Session Staff Staff Staff
Registration Fee: Registration Fee: Registration Fee:
£600+£700 VAT £1,500+£700 VAT £3,000+£700 VAT
Workshop 4
Marketing Strategy and Management If you register for this additional support you gain access to the following:
*  £2,000 refund against the cost of the Vistage Accelerated Growth
121 Actions and Accountability Session programme, per staff member enrolled.
*  An additional work package of business coaching worth up to
Workshop 5 £3,500 from Growth Accelerator (one package per organisation)

Communication Skills for Leadership i@ lhelln v aaiisus v el maels

£2,000 per delegate refund from Growth Accelerator can reduce the cost
of the Vistage Accelerated Growth Programme to £3,000 (+VAT) per

121 Actions and Accountability Session

delegate.
Workshop 6
Managing Performance and Growth
BUSINESS
GROWTH GrowthAccelerator
121 Actions and Accountability Session SERVICE

Tel: +44(0)1489 770200 Private advisory boards for

www.vistage.co.uk MDs, executives and business




